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(Gl Ao 00K COMlnT

1. e have examined with sympathetic interest Berlin's detailed exposition
of ICGAZS0CK as set forth in referenced dispatches. Before taking up individual
points, we would like to state in general that we approve of the shape and tendency
of the vrojected operaticnal program. Mt the same time we must state that we have
some reservations concerning the financial breakdown. :

2. Jur general view of the importance of LCCAE.UCKL in our Lastern RUCaul
effort has not changed from that expressed in bGwA ©¢115, dated 22 April 1958. le
feel that the reducticn in number of publications with its corollary saving of
Lime snd money permits the production of tine project to develop along lines stated
in Us's general premise and with which we are «11 probably in agreement. e also
share the view that the coamnercialization of Idertity-l can serve o useful subsidie
ary purpose. we note that eadquarters has given a green light to this experiment,
50 lonz as it does not interfere witn budgetary and priority operationzl require-
ments. e believe that this point is very well taken and hope that the soberly
optimistic estimates of diminishing costs contained in Reference B will be borne
out in fact. The fizures on the most recent sales (LGB4 52951, 3 Oct 58) are
moderately encouraging and we do rnot feel that we should be particulsrly surprised
or disappointed that progress has been slow and difficult. e feel in short that
it ie too early to draw any kind of firm conclusion ss to the sueccess of this
venture and that we probably will not be able to do so for a few mere months. Ve
shall continue to watch for indications of ICCASSOCK effectiveness within non-
Uernan areas of the Soviet block., It is certainly reasonable to suppose that
Linere is a general need for non-Communist German-languace material in that area.

3. Finally, we remain comiitted to the view that attempts should be mzde *o
sssociate BUdCPING in a joint financial and manegerial responsibility Jor the
project. iecent statements by L Jio C 3 (see BUL 7626,
dated 15 Oct 50) indicate that CAwild may now be receptive to this general concept.
Noealess to say, the final shave of the project will not beccrie clesr wntil we
inow to what extent and under what conditions HBGROPIIG will participate.

CJSLS /URGEATAATTORAL PHOBLLNS

l'v  Having delivered ourselves of the above general comnents we would now
like to take up a few specific reservations with regard to the cost breakdown and
orgenizational problems., wWe take note of 4UB's general statements on the subject
of reduction of sdministrative and organimationzl costs (Reference i, ?ttachment C,
psras 2a, 3a and 3b). with new bLudgetary restrictions already in force and others
possibly to be considered at & futwe date we urge that LOL pgive these problems
close attention. In this respect we would Iike to point out that Berlin lists as
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of now twenty-nine iull-time employees and iwo regular part-time contributors.
This is the seme number as were employed in 1956 (see IGLA 88021, & April 1957)
and four iore than the number of full-time employees listed at the end of 1957
(djd L6578, 16 Dee 57). Both the absolute amouni and reletive proportion of

roject funds earmarked for salaries heve substentially incrensed. 7o tite
,‘9lﬂ LA LEORL, in 1956 we spent Ua 153,000 for salsries (excluding dlstr%butors)
out of 8 total wudget of L. ujh,OOO - or roughly 2Lz, The flgure for ¥Y 1959 has
e Tisen to L 219,000 out o a budget reduced to Ui & 3 Admittedly these
{isures do not cover exactly tne same erpenses and we realize that wages have
cenerally risen. Honetheles: 1t secms to us that, without seriously affecting
th 1JCAGL eore, it mucet be possible, and is vrobably essential, to effect some
uction in personnel., BUS cen best judre which bocies are dispensable,

(O

Y. Another iten wilcn arouses particilsr Interest is the suwn projecied for
travel, public relations and entertalnment. This is now estimated =t Dil Lo,000
Tor 'Y 1959 - just under twice as much as 1956 - and with a ;reatly reduced over-
=131 vudget. The fipure of U £ Jdior oubside printing represents scmethin: less
than & £ifth of the total budwet Bota of these items probably reflect in part
needs arising out of the comtercializaetion of Identity-l. Bolh should be viewed
criticelly with an eve to reductim,. Tne fleference B sug-estion of an extre
rrinting press [or Ildentity-1 is not of course intended to be considered at tie
present time. In connectinn with possible savings cn Identity-l, we wonder
wiaetier 1 IS not cesirable to reduce substantially the number of Identity-1
conics until the commercial demand has crosortionally increased.
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5. From the zbove analysis it would aprear tiwt .erlin should make further
cli'orts to reduce perscnnel and overiead expenditurcs, sonetheless, we strongly
urge liegdquerters to process tuls oroject for renewal on the basis of 40B's
sresentstion, The reviscd product 2s conceived in this yrogran apoears to aect
tae cesires of all. Furtier .ore the nroject is about to enter 2 new and involved
stace - nwmely the negetiations which we hove shortly to undertake with LEUWiCELIC.
wepecially in lignt of tuals espeet it secms to us essentisl that, with past

controversics now larzely out of the wa;, furtuer drastic changes be avoided. .e
believe taat the hard core of this pr01 et canstitutes a valuable contribution

Lo whe Cela var eflort and should be permiticd an assured basis for contiruation
cirliyr tols interim ceriod.
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